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1. Lost people Matter (Luke 15) 
2. Gains vs. Cost 

a. Gains: Excitement, Adventure, Soul in Heaven, Deeper and more applicable 
knowledge of God. 

b. Costs: Awkward, a lot of prayer and concern 
3. HP+CP+CC=MI 

a. High Potency + Close Proximity + Clear Communication = Maximum 
Impact 

b. HP and CP are analogous to salt (Personal Vitality and Human Interaction) 
c. CC is analogous to light (Illuminating words) 

4. HP Authenticity: 1) Consistent Integrity, 2) Honest confession when wrong, 3) 
Powerfully Bold Stance 

5. HP Love and Compassion draws people.  You must be filled with God’s love if you 
are to have love to give.  Eliminating hurry helps. 

6. HP Sacrifice gets People’s attention: Time, Money, commitment to godliness 
7. CP Friend of Sinners:  Jesus did not risk reputation, He ruined it.  Develop real 

relationships in the world.  Go back to pull old friends out and lead to Christ. 
8. CP Rubbing shoulders 

a. Matthew Party that integrates Christian and non-Christian friends –especially 
good for new converts.  Consider making their baptism a party for old and 
new friends. 

b. Invite non-Christians to your regular activities (meals, sports, entertainment 
events, children’s events) 

c. Look up old friends. 
d. Use current activities to meet new friends (hobby clubs, teams, frequenting 

the same restaurant, etc…) 
9. CP Approaches: 

a. Confrontational Peter 
b. Intellectual Paul 
c. Testimonial Blind Man 
d. Interpersonal Matthew (had many ties, was very social) 
e. Invitational Samaritan Woman 
f. Service Dorcas (“always doing good and helping the poor” –made clothes 

for widows and needy people) 
10. CC Starting Spiritual Conversations 

a. Direct Method 
i. One verse sums up the whole Bible, do you want to see it? 
ii. Do you know where you’ll go when you die? 
iii. How are you really doing? 
iv. Where are you at spiritually? 
v. What is your opinion about who Jesus was? 
vi. What is your spiritual background? 

b. Indirect Method 
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i. I’m new to town; can you tell me where a good church is? 
ii. Sports/Hobbies -In my spare time I… (Tell of you spiritual 

disciplines or of sports/hobbies you have with Christian friends). 
iii. Holidays -What are you doing for Easter/Christmas? 
iv. Share a similar struggle 

c. Invitation Method 
i. Invite them to a spiritual event they would like 
ii. Invite them to a spiritual event they will decline but use it as a way to 

introduce a spiritual conversation. 
11. CC Gospel Presentation, Examples: Bridge, Romans Road, Do vs. Done, Airplane as 

illustration of faith, personal story, pitch hitter analogy of Christ’s substitute. 
12. CC Barriers are to be expected.  See Dr. Jones material for more extensive insight in 

handling objections. 
13. MI Closing the Deal.   

a. Assess Interest, Understanding, Readiness.   
b. Prayer of commitment: be ready to 1) urge them to do it later, 2) have them 

repeat after you, or 3) open and close but ask them to personalize it in the 
middle. 

c. Aftermath:  Celebrate, tell them what to expect next, and give them needed 
advice/outlets for their next step of faith.  The four essentials you need to 
communicate are 1) telling others, 2) Bible Reading, 3) Prayer, 4) Christian 
Community. 

14. MI What a contagious Church Looks like 
a. Reaching lost people is prioritized over congregational wants. 
b. Seeker values are addressed. 
c. Varying outreach methods are valued 
d. Every ministry sees how their activity contributes to evangelism 
e. Some seeker events 
f. Leaders model evangelism & Members are equipped 
g. Members are inspired to maintain and develop relationships in the world 
h. Excitement and wonder is expressed when God draws people 

15. MI Three things people 95 and older whished they would have done differently 
a. Reflect more –make sure they were really doing what mattered 
b. Take more risks –either accomplish more or at least make life interesting 
c. Do more that would outlive them –faith, hope, love 

 
 
 


