
 

Step 1: Normalizing Involvement 
 

Defining “Normalizing:” Making it a normal thing for each person in the group to play a part.   

 

Everyone has a unique mix of gifts and passions that need an invitation to shine (I Corinthians 12-

14).  We need each other; we need everyone to play their part. 

 

 

Who’s Most Playing These Roles in your Group? 

 

Roles in the Group Gatherings 
Hosting/Welcoming  

Food/Snack Planning 

Transition & Time Keeper  

Prayer Facilitation 

Discussion Facilitation 

 

 

Roles outside the Group  
Scheduler/Emailer 

Social Organizer 

Outreach Organizer 

Triad Catalyst 

 

Total Score: 
       

 

Me     Me&Others     Others 
  1    2         3 

  1    2         3 

  1    2         3 

  1    2         3 

  1    2         3 

    

 

Me     Me&Others     Others 
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  1    2         3 

  1    2         3 

 
 

 
       

Based on passions and gifting represented in your group, what roles could you 

give away? 
 

 

 

  



Step 2: Apprenticing Leaders 
 

Defining “Apprenticeship:” Equipping someone for leadership. 

 

"And the things you have heard me say in the presence of many witnesses entrust to reliable men 

who will also be qualified to teach others."—2 Timothy 2:2  

Do you see the generations represented here? 
�Paul 

� To Timothy 

� To Reliable men 
�To Others 

 

 

What do you look for in a new leader? 

 

 

 

 

 

 

 

 

 

How do you approach a new leader?   

 

 

 

 

 

 

 

Apprentice Model (Community Christian Church’s Model) 

• I do, you watch, we talk  

• I do, you help, we talk  

• You do, I help, we talk  

• You do, I watch, we talk  

• You do, someone else watches 
 

 

Who do you see the most leadership potential in?  

ICNU 



Step 3: Sending New Groups 
Defining “Sending:” Releasing new leadership with a solid vision and support base, to start a new 

group. 

 

Jesus sent people in pairs to balance each other and keep them encouraged (Matthew 10), so if 

you’re going to send someone, send at least two families.   

 

Three Forms of Multiplication (Coming up with your Plan) 

• Sub-Grouping.  If you can find a home or facility that allows for large crowds, you could keep 
creating sub-group after sub-group.  This is kind of fun because everyone sticks together, but 
still has manageable sized discussions.  Everyone runs out of space eventually, but this option buys you 
more time and helps people internalize the value of multiplication before going off on their own. 

• Send the Apprentice, with Another.  If someone is ready to lead, send them with one other family to 
start a group.  You can send them out with open availability, but more often than not, the family 
that wants to start a new group is starting it for a particular audience or need they have in mind. 

• Send the Leader, with Another.  The most common and thriving form of multiplication often 
involves the leader of the existing group leaving with one other family to start another.  First 
time apprentice leaders are likely to be more comfortable working with the existing group that 
already has established patterns.  Conversely, the existing leader is probably the more 
comfortable of the two in managing start-up dynamics.  Leaders always take the first step.   
 

Preparation 

• Know why you want to start a new group.  Being able to answer the “why?” question tells 
whether or not the new group has the right vision.  The foundational reason for starting a new 
group has to be for others, not for you. 

• Find people to that want to contribute to a new group. No one is “forced” to go or stay.  If 
someone feels “hand selected” for the new group, their sense of value and interest is likely to 
peak.  Even if you have to look outside the group, never send new leadership alone. 

• Treat your “triads” more seriously than ever.  Solid and sustained triads add relational solidarity 
in the midst of change.  You can multiply your house group without multiplying your triad. 

• Set a start date for the new group, and a time for people to dialog how the transition will look.  
Be sure to explain why you feel this is important, and why you feel your apprentice is ready. 

• Extend invitations for new group members from outside of group. 

• Send the leaders and participants of the new group off with a party.  Bring in some great 
food, share favorite stories, and pray together.   
 

What’s next? 

• Reunions.  Share a Memorial Day Picnic or Christmas Party between new and old groups, or 
just pack out a living room for an evening to do-life together.  

• Shared Projects.  Team-up your groups regularly for outreach projects.   

• Leadership Huddles.  Several generations of leaders regularly gather together to celebrate, 
problem solve, and goal-set the happenings of their groups. 


